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PortobelloGrupo

Tijucas, 06 de novembro de 2024. O PBG S.A. (B3: PTBL3), “PBG” ou “Companhia”, empresa de revestimentos
ceramicos, anuncia o resultado do terceiro trimestre de 2024. Os dados apresentados neste documento séo
baseados nas Informagdes Financeiras Trimestrais consolidadas do PBG S.A., elaboradas de acordo com as normas
do Comité de Pronunciamentos Contdbeis (CPC) e as Normas Internacionais de Relatérios Financeiros (IFRS), cujas
comparagdes tém como base os mesmos periodos de 2023 e/ou anos anteriores, conforme indicado.

Principais Destaques do 3T24

e A Receita Liquida totalizou RS 662 milhdes no consolidado do Grupo, crescimento de 10,6% em relagédo ao
3T23, com ganho de market share e crescimento em todas as unidades de negécio;

e Lucro Bruto de RS 253 milhdes no 3T24, com crescimento de 5,2% vs. 0 3T23 e margem bruta de 38,3%;

e As Despesas Operacionais totalizaram em RS 197 milhdes no 3T24, representando 29,9% da Receita Liquida
versus RS 183 milhdes que representava 30,6% da Receita Liquida no 3T23.

e O EBITDA do 3T24 atingiu RS 103 milhdes, com crescimento de 8,9% comparado com o mesmo periodo do
ano anterior, com margem EBITDA de 15,6% versus 15,8% margem EBITDA no 3T23.

e Resultado Liquido no 3T24 foi lucro de RS 2,6 milhdes vs. lucro de RS 4,0 milhdes no 3T23.

e Capital de Giro O Capital de Giro reduziu 21,9% no 3T24, totalizando RS 215 milhdes, com destaque para a
melhora no Ciclo de Converséao de Caixa, que caiu 12 dias, impulsionada pela redugcé@o nas Contas a receber,
operacgdes de FIDC e fornecedores.

e Investimentos em CapEx do 3T24 totalizaram RS 26,6 milhdes, vs. RS 65,9 milhdes no 3723, uma redugéo
de 59,7%;

e Endividamento Liquido, encerrando o 3T24 em RS 978 milhdes. A alavancagem liquida, relagdo da Divida
Liquida/EBITDA, ficou no patamar de 2,9x versus 3,1x no 3T23, mantendo, desta forma, o compromisso de
desalavancagem continua e consistente.

e As agbes PTBL3 encerraram o 3T24 cotadas a RS 4,60. Valor de Mercado: RS 648,5 milhdes. Quantidade de
acoes: 140.986.886, sem agbes em tesouraria. Free Float: 35,2%.
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Mensagem da Administragao

Encerramos o terceiro trimestre de 2024 com uma evolugédo operacional forte e consistente, reafirmando nossa
lideranga no setor de revestimentos ceramicos. O Grupo Portobello registrou resultados sélidos tanto no mercado
brasileiro quanto no internacional, impulsionados por uma estratégia focada em inovacgéao, eficiéncia produtiva e
expansao de market share, mesmo em um cenario desafiador.

Este trimestre foi marcado pela participacao estratégica do Grupo Portobello na Cersaie 2024, uma das maiores feiras
internacionais de revestimentos ceramicos. O evento nos proporcionou ndo sé oportunidades de inovagao, mas
também fortaleceu nossa presenga global ao levar nossos produtos e design aos principais mercados. Durante a
feira, langcamos a colegdo Bossa On The Road, que combina influéncias brasileiras com o design internacional,
refletindo o estilo de vida americano com um toque global. Essa colegdo € um marco da nossa estratégia de expansao,
alcangando mais de 60 paises.

No 3T24, o EBITDA do Grupo atingiu RS 103 milhGes, representando um crescimento de 8,9% em relagdo ao 3T23.
Esse desempenho é fruto do aumento no volume de negécios e da otimizagdo continua de custos e despesas,
refletido em uma margem EBITDA sélida de 15,6%. Nossa alavancagem liquida reduziu para 2,9x, consolidando nosso
compromisso com a disciplina financeira e a desalavancagem, fundamentais para sustentar o crescimento futuro.

A unidade Portobello apresentou uma Receita Liquida de RS 269 milhdes, um crescimento de 5,2% em comparagao
ao 3T23, com uma margem bruta robusta de 40,9%. Esse resultado foi impulsionado pela melhoria no custo unitario
e pela eficiéncia operacional de nossas plantas em Tijucas. No mercado interno, o canal Engenharia cresceu 5,8%, e
as exportagdes avangaram 11,7%, ampliando nossa atuagdo em mercados estratégicos como América Central,
Europa e Oriente Médio.

A Portobello Shop, nossa unidade de varejo, manteve um forte ritmo de crescimento e inovagao, com Receita Liquida
de RS 278 milhdes, um crescimento de 12,7% vs. 3T23 e margem bruta de 48,1%. Além disso, a loja Portobello Shop
Jardim Social, em Curitiba, conquistou a certificagdo LEED O+M V5 Platinum, um marco no nosso compromisso com
a sustentabilidade, sendo a loja com maior pontuagao no LEED ID+C Retail Platinum em 2023.

Nos Estados Unidos, a Portobello America segue com resultados consistentes. A Receita Liquida foi de RS 86,7
milhdes, um crescimento de 17,3% vs. 3T23 com margem bruta positiva de 2,9%. Resultado de estabilizagao da fabrica
e reducao dos custos de producgédo, apesar de ainda realizar vendas com produtos dos estoques com custos de
producdo mais altos, devido a fase de start up da fabrica. A unidade foi premiada como “Melhor Nova Fébrica” no
TECNA 2024 e teve um importante destaque na participagdo da Cersaie 2024. Com 85% de utilizagao da fabrica, a
Portobello America fortalece seu papel central em nossa estratégia de internacionalizagao.

A Pointer registrou uma Receita Liquida de RS 70,5 milhdes, crescimento de 38,8% vs. 3T23 com margem bruta de
12,8%, resultado do crescimento no volume de vendas e da maior ocupagéo da fabrica. A unidade também reafirmou
seu compromisso social, promovendo o “Agosto Lilds” em parceria com a Engie e o Instituto Carlos Roberto Hansen,
além de langar o produto “Fita”, parte do Projeto Sururu Conchas que Transformam, durante a Revestir 2024. A Pointer
foi ainda reconhecida com o Prémio Empresa Cidadd ABVB/SC na categoria social pelo Programa Lidera+, focado em
diversidade e incluséo.

Em sustentabilidade, a inclusao do Grupo Portobello no indice IDIVERSA da B3 destaca nosso compromisso com um
ambiente de trabalho diverso e inclusivo.

Esses resultados demonstram a capacidade do Grupo Portobello de crescer de forma sustentavel, inovar e melhorar
continuamente sua eficiéncia operacional, criando valor para nossos stakeholders e avangando na missdo de
transformar ambientes e emocionar pessoas.
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Desempenho Econémico e Financeiro Consolidado

R$ Milhdes 3T24 3T23 A% A Abs 9IM24 9M23 A% A Abs
Receita Liquida 661,6 598,0 10,6% 63,6 1.776,1 1.634,6 8,7% 141,5
Lucro Bruto 253,5 240,9 5,2% 12,6 664,42 647,7 2,6% 16,7
Margem Bruta 38,3% 40,3% -2p.p. 37,4% 39,6% -22p.p.
Lucro Bruto Ajustado e Recorrente 253,5 240,9 52% 12,6 664,4 647,7 2,6% 16,7
Margem Bruta Ajustada e Recorrente 38,3% 40,3% -2p.p. 37,4% 39,6% -22p.p.
° EBIT 56,0 58,0 -3,5% (2,0 141,6 106,9 32,5% 35
S Margem EBIT 8,5% 9,7% -1.2p.p. 8,0% 6,5% 14 p.p.
g Lucro (Prejuizo) Liquido 2,6 4,0 -34,0% (1,3 (29,6) (49,4) -40,0% 20
g Margem liquida 0,4% 0,7% -0,3 p.p. -1,7% -3,0% 1,4 p.p.
Lucro (Prejuizo) Liquido Ajustado e Recorrente 2,8 3,7 -23,6% (0,9) (36,7) (34,7) 6,0% 2)
Margem Liquida Ajustada e Recorrente 0,4% 0,6% -0,2 p.p. -2,1% -21% 0,1 p.p.
EBITDA 103,1 94,7 8,9% 84 276,1 208,3 32,5% 68
Margem EBITDA 15,6% 15,8% -0,3 p.p. 15,5% 12,7% 2,8 p.p.
EBITDA Ajustado e Recorrente 103,4 94,4 9,5% 9,0 254,7 205,9 23,7% 49
Margem EBITDA Ajustado e Recorrente 15,6% 15,8% -0,2 p.p. 14,3% 12,6% 1,7 p.p.
. Capital de Giro (RS) 215,1 275,5 -21,9% (60,4)
% Ciclo de Conversao de Caixa (dias) 29 59 -50,2% (30)
§ Divida Liquida 978,1 869,4 12,5% 108,7
" Divida Liquida/EBITDA 29 31 ©1) 03)
Cotagdo Fechamento 4,6 58 -21,0% 1,2
g Valor de Mercado 648,5 820,5 -21,0% (172,0)
& Volume Médio Mensal de Negociagéo (12 Meses) 81,6 1953 -58,2% (113,7)
Volume Médio Diario de Negociagéo (ADTV) 2,4 9,4 -74,2% (7,0)
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Desempenho Operacional das Unidades de Negodcios

Porfobello

RS milhdes 3T24 3T23 A% A Abs 9IM24 9M23 A% A Abs

Receita liquida 268,9 255,7 5,2% 13,2 753,4 716,8 51% 36,5
(-)CPV 158,8 158,2 0,4% 0,6 464,1 450,2 3,1% 139

Lucro Bruto 110,1 97,5 12,9% 12,6 289,3 266,7 8,5% 22,7
Margem Bruta 40,9% 38,1% 2,8 p.p. 38,4% 37,2% 1,2 p.p.

A Receita Liquida da Unidade Portobello atingiu RS 269 milhdes no 3724, um crescimento de 5,2% em comparagéo
ao 3T23. Esse desempenho foi impulsionado por um aumento de 4,0% no volume de vendas no Brasil e de 6,0% no
volume de exportagoes, refletindo um ganho significativo na participagao das exportagdes brasileiras.

A margem bruta da unidade foi de 40,9% no trimestre, uma alta de 2,8 p.p. em relagdo ao 3T23. Esse crescimento
foi influenciado tanto pelo mercado interno quanto pelo externo, com destaque para a redugéo de 4,2% no custo
unitario em comparagao ao 3T23, resultado direto dos projetos de eficiéncia implementados nas plantas de Tijucas.

No mercado interno, o canal Engenharia foi um dos destaques, apresentando um crescimento de 5,8% na receita e
de 4,4% no Lucro Bruto em relagdo ao 3T723. Ja no canal Revenda, o lucro bruto cresceu 10,9%, impulsionado pela
forte performance das vendas de langamentos, que representaram 34% da receita no trimestre.

No mercado externo, a receita de exportagdes cresceu 11,7% em relagdo ao mesmo periodo do ano anterior,
principalmente devido ao aumento dos volumes de venda para a Argentina, mercado que historicamente consome
produtos de maior valor agregado.

A utilizagédo da capacidade produtiva da fabrica da Unidade Portobello no trimestre foi de 92,9%, 19,9 p.p. acima da
média do mercado, que foi de 73,0%, conforme dados da Anfacer.

Porfobello
shop
R$ milhdes 3724 3723 A% A Abs 9M24 9M23 A% A Abs
Receita liquida 278,1 246,8 12,7% 31,3 738,1 690,4 6,9% 47,7
(-)cpPv 1444 126,8 13,9% 17,6 383,8 363,9 5,5% 19,9
Lucro Bruto 133,7 120,0 11,4% 13,7 354,3 326,4 8,5% 27,8
Margem Bruta 48,1% 486%  -0,5p.p. 48,0% 47,3% 0,7 p.p.

No 3T24, a Portobello Shop registrou uma receita liquida de RS 278 milhdes, o que representa um crescimento de
12,7% em relagdo ao 3T23. A margem bruta foi de 48,1%, uma leve queda de 0,5 p.p. em comparagao ao mesmo
periodo do ano anterior. Mesmo assim, a unidade alcangou sua maior receita e lucro bruto trimestrais de sua
historia.

As lojas proprias contribuiram com R$ 137 milhGes de receita liquida, representando 49,2% da receita total da
unidade, frente aos 47,2% do 3T23. Esse crescimento foi impulsionado pela absorgado das sinergias da cadeia
integrada. O crescimento organico das vendas, medido pelo indicador SSS (Same Store Sales), apresentou um
aumento de 7,6%.

As franquias da Portobello Shop registraram uma receita liquida de RS 116 milhdes, um crescimento de 4,0% em
relagdo ao 3T23. O canal B2B destacou-se com uma receita liquida de RS 24,1 milhdes, representando um
crescimento significativo de 73,4% em comparagdo ao 3T23. A unidade continua focada na exceléncia no
atendimento ao cliente, evidenciada pelo indice NPS, que atingiu 84,7 no trimestre.

Portobello Portobello
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Além disso, a Portobello Shop foi reconhecida pela Loja Jardim Social, em Curitiba, que recebeu o selo LEED 0+M
V5 Platinum, conquistando mais um marco importante no nosso compromisso com ESG. E mais uma vez a
Portobello Shop foi incluida no ranking das “300 Maiores Empresas do Varejo Brasileiro”.

POINTER

R$ milhdes 3724 3723 A% A Abs 9M24 9M23 A% A Abs

Receita liquida 70,5 50,8 38,8% 19,7 174,9 136,8 27,9% 38,1
(-)cpv 61,4 433 41,9% 18,1 153,1 119,3 28,3% 3338

Lucro Bruto 9,0 75 20,6% 1,5 21,8 17,5 25,0% 4,4
Margem Bruta 12,8% 14,8% -1,9 p.p. 12,5% 12,8% -0,3 p.p.

No 3T24, a unidade Pointer apresentou um expressivo crescimento no volume de vendas no 3724, com aumento de
52,6% em relagdo ao 3T23, o que impulsionou a ocupacgao da fabrica em +12,7p.p., que projeta um cenario mais
favoravel para a diluigdo de custos e maior eficiéncia operacional. A receita liquida da Pointer foi de RS 70,5 milhdes,
um crescimento de 38,8% em relagdo ao 3T23, impulsionado por volumes mais altos no mercado brasileiro. Com
esse desempenho, a unidade conquistou um ganho significativo de market share nas regioes Norte e Nordeste.

A margem bruta da unidade encerrou o trimestre em 12,8%, -1,9 p.p. inferior ao 3T23. A unidade apresentou uma
expansdo do lucro bruto absoluto de 20,6% no trimestre, devido as agées de maior competitividade de pregos no
mercado interno, capturando oportunidades de volume e melhorando a ocupacao da fabrica.

No mercado interno, Revenda e a Engenharia, ambas beneficiadas pela recuperagdo do mercado e pelas campanhas
de venda da Pointer, que focam no estimulo ao crescimento de pequenos e médios projetos.

A utilizagao da capacidade produtiva da fabrica da Pointer atingiu 95,9% no trimestre, um desempenho superior a
média do mercado de 73,0%, de acordo com dados da Anfacer.

A Pointer completou 9 anos de histédria, localizada em Alagoas, € moderna e a mais sustentavel fabrica de
revestimentos ceramicos do Brasil e seu foco principal é oferecer pegas de qualidade, combinando bom design com
preco acessivel.

Porfobello

America
RS milhdes 3724 3723 A% A Abs 9IM24 9M23 A% A Abs
Receita liquida 86,7 73,9 17,3% 12,8 215,0 171,8 25,2% 432
(-) cPv 84,2 58,5 44,0% 25,7 217,9 132,0 65,1% 85,9
Lucro Bruto 2,5 15,4 -83,6% (12,9) (2,9) 39,8 -107,3% (42,7)
Margem Bruta 2,9% 209% -18,0 p.p. -1,3% 232% -245p.p.

No 3T24, a Portobello America registrou um crescimento da receita liquida de 17,3% no 3T24 em relagdo ao mesmo
periodo do ano anterior. Esse aumento reflete a continuidade do ramp-up da operagcado e os esforgos para
consolidar a presenca no mercado norte-americano.

A margem bruta da unidade apresentou recuperagao ao longo de 2024, refletindo o progresso continuo do ramp-
up aumento da qualidade e redugéo do custo médio, como resultados das adequacgdes em curso para a melhoria
da produtividade da unidade americana. A fabrica j& opera com 85% de sua capacidade, mostrando maior
estabilidade no processo produtivo.

Em setembro, a Portobello America marcou presenga na Cersaie 2024, o grande destaque foi o prémio recebido
na TECNA 2024, onde a empresa foi reconhecida como a “Melhor Nova Fabrica” (setor de revestimentos
cerdmicos), por sua exceléncia em design e inovagdo na categoria de materiais ceramicos. O reconhecimento

Portobello Portobello
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reflete a inovagdo que a empresa trouxe ao mercado americano, com novas linhas de revestimentos sustentaveis
e solugdes arquitetonicas avangadas. Este prémio demonstra o compromisso da unidade com qualidade e design
sustentavel, alinhado as tendéncias crescentes no setor de construgdo e design, ampliando a presenga
internacional com produtos de impacto e inovagao.

Desempenho Consolidado

Receita Liquida

R$ Milhdes 3T24 3723 A % A Abs 9M24 9M23 A% A Abs
Receita liquida 661,6 598,0 10,6% 63,6 1.776,1 1.634,6 8,7% 141,5
Mercado Interno (BR) 510,2 464,9 9,7% 45,2 1.386,4 1.290,6 7,4% 957
Mercado Externo 151,4 1331 13,8% 183 389,7 344,0 13,3% 45,8

3T24 3723 A % A Abs 9M24 9M23 A % A Abs
Mercado Externo (USS$) 29,0 26,2 10,6% 28 75,6 65,3 15,8% 10,3

0 Portobello Grupo apresentou receita liquida de RS 662 milhdes no 3T24, crescimento de 10,6% vs. 3T23, sendo RS
510 milhdes no mercado interno, um crescimento de 9,7% vs. o mesmo periodo do ano anterior e R$ 151 milhdes
nos mercados internacionais, um crescimento de 13,8% vs. 3T23.

Nos primeiros nove meses de 2024, a receita liquida totalizou RS 1.776 milhdes, representando um crescimento de
8,7% em comparagao ao mesmo periodo de 2023. A receita liquida do mercado interno foi de RS 1.386 milhdes, um
aumento de 7,4%, enquanto a receita liquida dos mercados internacionais somou R$ 390 milhdes, um crescimento
de 13,3%.

O crescimento de 9,7% no 3T24 vs. 3T23 no mercado brasileiro, reflete também nos acontecimentos de 2024,
segundo os dados da ABRAMAT o setor de materiais de construgao deflacionados, apresentaram crescimento
médio de 11,1% no 3T24 (-4,5% no 3T23). O setor de revestimentos ceramicos, segundo os dados da ANFACER,
apresentou crescimento de 5,0% no mercado interno no 3724 vs. 3T23, enquanto o Portobello Grupo cresceu 23,5%
no volume de vendas do mercado brasileiro, com ganho de market share em todas as unidades de negdcio.

A receita liquida dos mercados internacionais foi impulsionada pela evolugao do resultado da Portobello America
de 17,3% vs. 3T23 e do crescimento das exportagdes, principalmente pelo aumento dos volumes exportados pela
UN Portobello (+6,0% vs. 3T23). A operagdo dos mercados internacionais representou 22,8% do total da receita do
Grupo. Enquanto segundo os dados da ANFACER, as vendas brasileiras para o mercado internacional tiveram queda
de 5,9% no 3T24 vs. 3T23, as exportagdes do Portobello Grupo apresentaram resultado superior em 9,4% vs. 3T23.

A distribuigdo das receitas totais do grupo entre os canais do Portobello Grupo ocorreu da seguinte forma no 3T24:

i) Varejo/Portobello Shop: 42,3% (+0,2 p.p. vs. 3T23); ii) Exportacédo: 21,5% (+0,2 p.p vs. 3T23); iii) Revenda: 18,8%
(mesmo nivel do 3T23); iv) Engenharia: 17,9% (-0,6 p.p. vs. 3T23). 0 ano de 2024 continua a apresentar resultados
estaveis em diversos canais, com destaque para a evolucao na participagao do canal de Varejo/Portobello Shop e
Exportagdes, enquanto o canal Engenharia e Revenda mantiveram-se em linha com as variagdes normais do
mercado.

Porfobello Portobello
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Receita Liquida 3724 Receita Liquida 3723

m Engenharia
m Revenda
Varejo/

Portobello Shop

m Exportacdo

42,3% 42,1%

Lucro Bruto e Margem Bruta

RS Milhdes 3T24 3723 A % A Abs 9M24 9M23 A% A Abs
Receita Operacional Liquida 661,6 598,0 10,6% 63,6 1.776,1 1.634,6 8,7% 141,5
Custo Produto Vendido (CPV) (408,1) (354,8) -15,0% (53,3) (1.109,7) (978,8) -13,4% (130,9)
Custos Ociosidade - (23) 100,0% 23 (21) (81) -100,0% 6,1
Lucro Operacional Bruto 253,5 240,9 52% 12,6 664,4 647,7 2,6% 16,7
Margem Bruta 38,3% 40,3% -2 p.p. 37,4% 39,6% -2,2p.p.

Efeitos ndo-recorrentes: - - 0,0% 0,0 - - 0,0% 0,0
Lucro Bruto Ajustado e Recorrente 253,5 240,9 5,2% 12,6 664,4 647,7 2,6% 16,7
Margem Bruta Ajustada e Recorrente 38,3% 40,3% -2p.p. 37,4% 39,6% -2,2p.p.

O Lucro Bruto do Portobello Grupo no 3T24 foi de RS 253,5 milhdes, um aumento de 5,2% em relagdo ao 3T23, com
uma margem bruta de 38,3%, uma reducéo de 2,0 p.p. comparado ao mesmo periodo do ano anterior. A queda na
margem devido principalmente ao impacto da fase de ramp-up da producgéo da fabrica da Portobello America, que
foi parcialmente compensada pelo resultado das operagdes no Brasil com resultados superiores.

Despesas Operacionais Gerenciais

R$ Milhdes 3124 %RL 37123 %RL A% A Abs oM24 %RL 9M23 %RL A% A Abs
Despesas Operacionais

Vendas (154,4) 233%  (1524) 25,5% 13% (20) (4558) 257%  (4452) 27,2% 2,4% (10,6)
Gerais e Administrativas (24,3) 37%  (202) 34%  204% @41  (623) 3,5% (61,5) 3,8% 1,4% (0,9)
Outras Receitas (Despesas) (18,7) 2,8% (10,2) 1,7% 82,9% (8,5) 4,7) 0,3% (34,2) 21%  -86,2% 29,5
Despesas Operacionais (197,5) 29,9%  (182)9) 30,6% 8,0% (14,6) (522,8) 29,4%  (540,8) 33,1% -3,3% 18,0
Despesas / Receitas Ndo- Recorrentes 0,2 0,0% (0.4) 01% -162,1% 0,6 (21.3) 12% (2,5) 0%  761,8% (18,9)
Despesas Operacionais Ajustadas (197,3) 29,8%  (183,2) 30,6% 7,7% (14,0) (544,2) 30,6%  (543,3) 33,2% 0,2% (0,9)

As Despesas Operacionais totalizaram RS 197 milhdes no 3724, um aumento de 8,0% em relagdo aos RS 183
milhdes do 3T23, com o percentual em relagdo a receita liquida de 29,9%. Abaixo segue o desdobramento das
rubricas de despesas na visdo gerencial’.

"Vis&o gerencial inclui somente as despesas com vendas das unidades de negécio. Demais despesas corporativas sdo
agrupadas em outras receitas e despesas.
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Despesas com vendas: totalizaram RS 154 milhées no 3T24, um aumento de 1,3% em relagdo aos RS 152 milhdes
do 3T23, representando 23,3% da receita liquida do grupo.

Despesas gerais e administrativas: totalizaram RS 24,3 milhdes no 3T24, um aumento de 20,4% em relagédo aos RS
20,2 milhdes do 3T23, representando 3,7% da receita liquida.

Outras receitas e despesas: totalizaram RS 18,7 milhdes de despesas no 3T24, uma diferenca de RS 8,5 milhdes em
relagdo aos RS 10,2 milhdes de despesas no 3T23.

Despesas e Receitas Nao-Recorrentes: totalizou receita de RS 0,2 mil referentes a otimizac&o tributaria.

EBITDA e EBITDA Ajustado

R$ Milhdes 3T24 3T23 A% A Abs 9M24 9ImM23 A % A Abs
Lucro Liquido 2,6 4,0 -34,0% (1,3) (29,6) (49,4) 40,0% 19,8
(+) Despesas Financeiras 52,4 48,1 8,8% 4,2 165,9 147,0 12,9% 19,0
(+) Depreciagdo e Amortizagdo 471 36,7 28,5% 10,4 134,5 101,5 32,5% 33,0
(+) Tributos Sobre Lucro 1,0 59 -831% (4,9 53 9,3 -431% (4,0)
EBITDA 103,1 94,7 8,9% 8,4 276,1 208,3 32,5% 67,7
Margem EBITDA 15,6% 15,8% -0,3 p.p. 0% 15,5% 12,7% 2,8 p.p. 3%
Eventos N&o Recorrentes: 0,2 (0,4) (21,3) 2,1)

Outros Ganhos Judiciais - (0,4)
Otimizagéo tributéria 0,2 - 7,1) (1,4
Reconhecimento e Atualizagdes Processos Judiciais - - (14,2) (1,5)

Comissdes - - - 0,8
EBITDA Ajustado e Recorrente 103,4 94,4 9,5% -9,0 254,7 206,2 23,5% -48,5
Margem EBITDA Ajustada e Recorrente 15,6% 15,8% -0,2 p.p. 14,3% 12,6% 1,7 p.p.

O EBITDA Ajustado e Recorrente no 3T24 foi de RS 103 milhdes, um aumento de 9,5% vs. 3T23, resultando em uma
Margem EBITDA Ajustada e Recorrente de 15,6%, -0,2 p.p. inferior ao 3T23. No acumulado do ano de 2024, o EBITDA
Ajustado e Recorrente totalizou RS 254,7 milhdes e margem de 14,3% (+1,7 p.p. vs. 2023). Para apuragdo do
resultado ajustado, foram desconsiderados eventos ndo recorrentes, incluindo ganhos judiciais e otimizagéo
tributdria. Apesar da redugdo que os efeitos nado recorrentes apresentam do EBITDA reportado no acumulado do
ano, os resultados continuam a reforgar a retomada da companhia.

O resultado reflete a resiliéncia da Companhia em um cendario de aumento de custos e inflagédo, sustentando o
crescimento, com demanda estavel e evolugdo da maturagao dos investimentos em projetos estratégicos. Em linha
com a estratégia, 2024 segue com perspectiva de bons niveis de rentabilidade, alinhada ao crescimento e busca
pela maturidade das operagdes da fabrica na Portobello América. A otimizagao entre volume, flexibilidade de pregos
e melhor mix de produtos continua a ser uma prioridade, juntamente com a disciplina na gesté@o de custos, despesas
e investimentos.
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Lucro Liquido

R$ Milhdes 3724 3723 A% A Abs 9M24 9M23 A% A Abs
EBITDA 103,1 94,7 8,9% 84 276,1 208,3 32,5% 67,7
(-) Despesas Financeiras (52,4) (48,1) -8,8% -4,2 (165,9) (147,00 -129% -19,0
(-) Depreciagdo e Amortizagdo (47,1) (36,7) -28,5% -104 (134,5) (101,5) -32,5% -33,0
(-) Tributos Sobre Lucro (1,0) (59) 83,1% 49 (53) 9.3) 431% 4,0
Lucro Liquido 2,6 4,0 -34,0% -1,3 (29,6) (49,4) 40,0% 19,8
Margem Liquida 0,4% 0,7% -0,3 p.p. -1,7% -3,0% 1,4p.p.

Eventos nao recorrentes 0,2 0,2) (7,3 15,0

Reconhecimento e Atualizagdes Processos Judiciais - - - 16,8
Outros Ganhos Judiciais 0,2 0.2 - 0.2
Otimizag&o tributaria - - (7.3) 21
Lucro Liquido Ajustado e Recorrente 2,8 3,7 -23,6% -0,9 (37,0) (34,4) -7,4% -2,5
Margem Liquida Ajustada e Recorrente 0,4% 0,6% -0,2 p.p. -2,1% -2,1% 0 p.p.

0 Resultado Liquido da Companhia foi um lucro de RS 2,6 milhdes, versus um lucro de RS 4,0 milhdes no 3T23. As
altas taxas de juros que ainda impactam o mercado de atuagdo do Portobello Grupo seguem influenciando o
resultado financeiro da Companhia. Mesmo com reducdo do endividamento bruto, as elevadas taxas de juros e
variagdo cambial no periodo provocaram um aumento de RS 4,9 milhdes em despesas financeiras no 3724,
comparado ao 3T23.

A retomada do resultado operacional no 3T24 foi negativamente impactada em parte pelo aumento das despesas
financeiras e maiores despesas com depreciagdo relativas a depreciagcdo da fabrica da Portobello America
inaugurada em outubro de 2023, resultando em um Lucro Liquido Ajustado e Recorrente de RS 2,8 milhdes.

Fluxo de Caixa Gerencial

R$ Milhdes 3T24 3T23 A% A Abs 9M24 9M23 A% A Abs

Atividades

Operacionais 1139 88,1 29,3% 25,8 151,2 2284 -33,8% (77,2)
Investimento (26,6) (68,5) 61,2% 41,9 (117,3) (274,6) 57,3% 157,2
Financiamento (139,9) (102,9) -35,9% (37,0) (339,3) 115,38 -393,0% (455,2)
Variaggo no Caixa (52,6) (833) 36,9% 30,7 (305,4) 69,6 -538,6% (375,1)
Saldo Inicial 233,55 409,0 -42,9% (175,5) 486,4 256,1 89,9% 230,3
Saldo Final 181,0 3257 -44,4% (144,7) 181,0 325,7 -44,4% (144,7)

Os saldos e variagdes apresentados na tabela acima contemplam a visao gerencial do fluxo de caixa e as principais
linhas estao descritas abaixo:

Atividades Operacionais: contemplam o caixa gerado nas operagdes, somados as variagdes nos saldos de capital
de giro, arrendamentos, tributos como IR e CSLL e outros efeitos ndo-caixa gerados na operagdo. No 3T24, esta
rubrica apresentou geragéo de caixa de RS 114 milhges.
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Capital de Giro
3724 3T23 A% A Abs 2724 A% A Abs
., Contas a Receber 158,9 210,6 -24,5% (51,7) 166,6 -4,6% (7,7)
E Estoques 536,1 4679 14,6% 68,2 525,9 1,9% 10,2
&E’ Fornecedores (4799)  (403,0) 19,1% (76,9) (416,2) 15,3% (63,7)
Capital de Giro 2151 2755 -21,9% (60,4) 276,3 -22,1% (61,1)
Contas a Receber 17 25 -32,1% (8) 20 -16,3% 3)
o Estoques 118 118 0,3% 0 135 -12,5% (17)
2 Fornecedores (106) (102) 41% 4 (107) -1,1% 1
Ciclo de Conversao de Caixa (CCC) 29 41 -28,8% (12) 48 -39,4% (19)

O Capital de Giro da Companhia apresentou uma reducéo de -21,9% no 3T24 em relagdo ao 3T23, totalizando RS
215 milhges. O Ciclo de Conversdo de Caixa (CCC) no 3T24 foi de 29 dias, uma redugéo de 12 dias comparado ao
3T23. A Companhia fez uma atualizagdo na forma de calculo do ciclo de conversao de caixa, e atualizou os periodos
anteriores, considerando que o calculo passa a ser a soma da receita e a posigao final do saldo. Neste sentido, o
CCC que foi divulgado no 3T23 difere dos 41 dias apresentados neste periodo.

48
4 40
30 29
276
252
215
3723 4723 1724 2724 3724

Os principais destaques foram:

e Contas a Receber: diminuigdo de 24,5%, totalizando RS 159 milhdes no 3724, com redugéo de 17 dias no
prazo médio.

e Estoques: aumento de 14,6%, atingindo RS 536 milhdes devido ao crescimento dos volumes de venda e nivel
de servigos e em dias os estoques ficaram em linha com o 3T23.

e Fornecedores: aumento de 19,1%, com um saldo de RS 480 milhdes, impactando positivamente o capital de
giro, com um aumento de 4 dias no prazo médio de pagamento devido a¢des de alongamento de prazos
conforme politica de contas a pagar.

Essa evolugdo demonstra uma gestdo mais eficiente do capital de giro no periodo, com avangos em recebiveis e
melhorias no pagamento de fornecedores, suportando o aumento nos estoques e niveis de servigos aos clientes.

Atividades de Investimento em CapEx: No 3T24, os investimentos em CAPEX totalizaram RS 26,6 milhdes,
representando uma queda de 60% em relacdo ao 3T23. Esses investimentos foram concentrados nas seguintes
areas:
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e Portobello Shop (454% do total), com foco em novas lojas, incluindo o projeto Gabriel Flagship, e
modernizac¢ao da estrutura.

e Unidade Portobello (27,1%), com destaque para a manutencgéo e atualizagdo tecnoldgica da planta fabril em
Tijucas-SC.

e Portobello América (21,6%), pagamento dos fornecedores da fase 1 e parte dos investimentos direcionados
a primeira onda da fabrica para a produgao de small pieces.

Mesmo com reducao nos investimentos, o Grupo continua avangando em projetos estratégicos para o crescimento
no varejo integrado e a internacionalizagao.

3T24 Investimentos
2,2%

‘ W Lojas préprias

m Portobello America

3,7%

Planta de Tijucas

B Planta de Marechal Deodoro

® Projetos comerciais e corporativos

Atividades de Financiamento: contemplam as captac¢des, pagamentos de principal, pagamento de despesas
financeiras e quando houver, distribuicdo de dividendos. No 3T24, as atividades de financiamento totalizaram RS
140 milhdes, em fungao do maior nivel de liquidagdes de operacdes financeiras realizadas, em linha com o plano de
liability management, com objetivo de alongamento da divida, redugao do custo e desalavancagem.

Endividamento e Estrutura de Capital

A divida liquida ao final do 3T24 foi de RS 978 milhdes, uma reducgdo no nivel de alavancagem da Companhia,
alcangando o patamar de 2,9x Divida Liquida/EBITDA. O custo médio da divida apresentou uma redugéao de 1,8 p.p.
no trimestre, com um alongamento de 1,6 ano no prazo médio da divida em relagdo ao mesmo periodo do ano
anterior.

R$ milhdes 3T24 2724 1T24 4123 3123
Divida Bancaria Bruta 1.1926 1.2741 1.2994 1.381,6 1.195,1
Disponibilidades (214,5) (266,8)  (335,6) (486,5) (325,7)
Endividamento Liquido 978,1 1.007,2 963,8 895,2 869,4
EBITDA (Ultimos 12 meses) 3414 333,0 304,9 273,7 276,0

Divida Liquida / EBITDA 2,9x 3,0x 3,2x 3,3x 3,1x

A Divida Bancéria Bruta totalizou RS 1.193 milhdes, com disponibilidades de RS 214,5 milh&es, resultando em um
endividamento liquido de RS 978 milhdes. O EBITDA dos ultimos 12 meses foi de RS 341 milhdes.
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Porfobello shop POINTER America



Porfobello Grupo

Com isso, a alavancagem medida pela Divida Liquida/EBITDA foi de 2,9x, uma melhora em relagédo ao trimestre
anterior.

Esse resultado reflete o impacto positivo das acdes de reperfilamento e alongamento da divida, permitindo a
Companhia reduzir significativamente seus custos financeiros e melhorar o perfil de vencimento, alinhado com a
estratégia de preservacao de caixa e reducao da alavancagem.

Este importante resultado, somado as acdes de repactuacao e alongamento das dividas com menores custos,
possibilitou o inicio do ciclo de reducdo da alavancagem financeira para o patamar de 29x. O total de
disponibilidades no 3724 foi de RS 214,5 milhdes, que considera RS 181,0 milhdes de caixa e equivalentes de caixa,
RS 11,0 milhdes em aplicagdes financeiras vinculadas e RS 22,5 milhGes aplicados no FIDC PBG.

3,3
3,1x ’ 3,2x
3,0x 2,9%
064 1.007 o
895'2
3123 1723 1124 2724 3124
mmmm Divida Liquida Divida Liquida / EBITDA

No 3T24, foram amortizados um total de RS 150 milhdes referentes ao pagamento de principal, sendo RS 75,0
referente a amortizagédo parcela 42 Emissdo Debéntures, RS 43,7 milhdes em liquidagdo PPE e RS 31,1milhGes em
demais amortizac¢des. Ao final do 3T24, a Companhia atingiu as exigéncias contratuais dos covenants relacionados
ao indice de alavancagem, evitando o vencimento antecipado de contratos de financiamento e debéntures.

Cronograma de amortizagao (Divida Bancaria Bruta)

181

Caixa e 2024 2025 2026 2027 2028 2029 e apos
Equivalentes
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A Divida Bancaria Bruta com vencimento no curto prazo representa 34,6% do total, sendo o restante da divida com
vencimento no longo prazo, como apresentado no cronograma de amortizagado acima. A Divida Bancaria Bruta é na
sua grande maioria (85,0%) em moeda nacional.

Prazo da Divida Bancaria Origem da Divida Bancaria

178

1.013

Curto Prazo = Longo Prazo = Moeda Local Moeda Estrangeira

Desempenho das agoes PTBL3

No 3T24, as agdes da PTBL3 encerram em RS 4,60. O volume financeiro médio diario negociado (ADTV, na sigla em
inglés) no 3724 foi de RS 2,4 milhdes. Ao final do trimestre, a Companhia apresentava valor de mercado equivalente
a RS 648,5 milhdes.

PTBL3 x Ibovespa
Base 100 — 02/10/2023 até 30/09/2024

— IBOV —— PTBL3
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Auditoria Independente

A politica da Companhia em relagdo aos seus auditores independentes, no que diz respeito a prestagéo de servigos
nao relacionados a auditoria externa das demonstragdes financeiras, se fundamenta nos principios que preservam
aindependéncia profissional. Estes principios se baseiam na premissa de que o auditor ndo deve periciar seu préprio
trabalho, exercer fungdes gerenciais ou, ainda, advogar para o seu cliente.
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Porfobelio shop POINTER America



Portobello Grupo

Demonstrativos Financeiros

Balango Patrimonial

Ativo 3124 AV % 3123 AV % Var%
Circulante 1.112,9 34,3% 1.331,8 40,4% -16,4%
Disponibilidades 181,0 5,6% 486,5 14,8% -62,8%
Contas a receber 287,7 8,9% 269,0 8,2% 6,9%
Estoques 536,1 16,5% 489,0 14,8% 9,6%
Adiantamentos a fornecedores 51 0,2% 11,1 0,3% -54,1%
Outros 103,0 3,2% 76,1 2,3% 354%
Nao circulante 2.132,9 65,7% 1.964,3 59,6% 8,6%
Realizavel a Longo Prazo 308,2 9,5% 259,9 7,9% 18,6%
Depositos judiciais 7,6 0,2% 7,1 0,2% 6,7%
Ativos judiciais 117,6 3,6% 115,1 3,5% 2,2%
Deposito em garantia 157 0,5% 19,9 0,6% -21,2%
Aplicagdes financeiras vinculadas 11,0 0,3% 10,3 0,3% 7.2%
Tributos a recuperar correntes e diferidos 93,7 2,9% 69,6 2,1% 34,6%
FIDC - Cotas Mezanino 22,5 0,7% - 0,0% 0,0%
Outros 40,1 1,2% 379 1,1% 5,9%
Ativos fixos 1.824,7 56,2% 1.704,3 51,7% 7,1%
Ativo Intangivel, Imobilizado e Investimentos 1.185,7 36,5% 1141,7 34,6% 3,9%
Ativo de arrendamento 639,0 19,7% 562,7 17,1% 13,6%
Total do ativo 3.245,8 100,0% 3.296,0 100,0% -1,5%

Passivo 3T24 AV % 3T23 AV % Var%
Circulante 1.341,0 41,3% 1.321,2 40,1% 1,5%
Empréstimos e debéntures 411,8 12,7% 456,0 13,8% -9,7%
Fornecedores e cessdo de crédito 485,0 14,9% 4597 13,9% 5,5%
Contas a pagar de imobilizado 33,0 1,0% 89,4 2,7% -63,1%
Obrigagdes de arrendamento 78,0 2,4% 40,3 1,2% 93,7%
Obrigagdes tributarias 64,2 2,0% 48,8 1,5% 31,4%
Obrigacgdes sociais e trabalhistas 102,2 3,1% 76,6 2,3% 33,5%
Adiantamento de clientes 128,8 4,0% 116,7 3,5% 10,4%
Outros 37,9 1,2% 33,7 1,0% 12,7%
Nao circulante 1.510,1 46,5% 1.588,9 48,2% -5,0%
Empréstimos e debéntures 779,2 24,0% 884,9 26,8% -11,9%
Contas a pagar de imobilizado 146,4 4,5% 107,0 3.2% 36,8%
Dividas com pessoas ligadas 56,3 1,7% 56,3 1,7% 0,0%
Provisdes 57,2 1,8% 80,0 2,4% -28,4%
Imposto de renda e contribui¢do social diferidos 6,4 0,2% 6,4 0,2% 0,0%
Obrigagdes de arrendamento 410,1 12,6% 404,3 12,3% 1,4%
Outros 54,4 1,7% 50,0 1,5% 8,9%
Patrimonio liquido 394,8 12,2% 385,9 11,7% 2,3%
Capital social 250,0 7.7% 250,0 7,6% 0,0%
Reservas de lucros 163,1 5,0% 191,8 5,8% -15,0%
Ajuste de avaliagdo patrimonial (18,2) -0,6% (559) -1,7% -67,3%
Total do passivo 3.245,8 100,0% 3.296,0 100,0% -1,5%
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Demonstragao do Resultado

RS Milhdes 3T24  3T23 9M24 9M23
Receita liquida de vendas 661,6 5980 1.776,1 1.634,6
Custo dos produtos vendidos (408,1) (357,1) (1.111,7)  (986,9)
Lucro operacional bruto 253,5 240,9 664,4 647,7
Receitas (despesas) operacionais liquidas (197,5) (182,9) (522,8) (540,8)
Vendas (167,6) (156,9)  (479,8) (464,6)
Gerais e administrativas (353) (276) (101,3) (84,6)
Outras receitas (despesas) operacionais, liquidas 54 1,6 58,3 8,4
Lucro operacional antes do resultado financeiro 56,0 58,0 141,6 106,9
Resultado financeiro (52,4) (48,1) (165,9) (147,0)
Receitas financeiras 50 11,4 16,4 29,9
Despesas financeiras (59,4) (57,8) (1653) (171,2)
Variagao cambial liquida 2,0 (1,7) (17,0) (5,6)
Resultado antes dos tributos sobre os lucros 3,6 9,9 (24,3) (40,0)
Imposto de renda e contribui¢do social (1,0 (5,9) (53) (9,3)
Lucro (prejuizo) liquido do periodo 2,6 4,0 (29,6) (49,3)

Fluxo de Caixa

RS Milhdes 3124 37123 oM24 9M23
Caixa liquido das atividades operacionais 103,1 88,1 71,4 97,0
Caixa gerado nas operagoes 97,4 72,1 250,8 208,0
VariagOes nos ativos e passivos 44,2 62,0 (38,5) 41
Juros e tributos sobre o lucro pagos (38,5) (46,00 (140,8) (1150)
Caixa liquido das atividades de investimento (46,6) (91,5) (143,7) (272,7)
Aquisigdo do ativo Imobilizado (liquido de contas a pagar) (40,00 (66,2) (724) (228,5)
Aquisigdo do ativo Intangivel (6,6) (22,3) (31,7) (41,2)
Aquisicdo de ativo de arrendamento - fundo de comércio (0,0) - 17,1) -
Aquisicdo de outros investimentos - (3,0 - (3,0)
FIDC cotas mezanino 0,0 - (22,5) -
Caixa liquido das atividades de financiamento (109,1) (102,9) (233,2) 2453
Captagao de empréstimos e financiamentos 61,6 1,5 234,4 414,2
Pagamento de empréstimos, financiamentos e debéntures (149,8) (858) (4082) (120,3)
Amortizagdo de arrendamentos (209) (18,6) (59,4) (48,5)
Aumento/(redugao) de caixa e equivalentes de caixa (52,6) (106,3) (305,5) 69,6
Saldo inicial 233,5 409,0 486,5 256,1
Saldo final 181,0 325,7 181,0 325,7

*Fluxo de Caixa Indireto considera abertura conforme visdo societaria.
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R$ Milhdes 3124 %RL 3T23 %RL A% A Abs 9M24 %RL 9M23 %RL A% A Abs
Despesas Operacionais

Vendas (167,6) 244%  (1569)  26,2% 4,4% (64) (4798)  267%  (4646)  284% 3,3% (15,2)
Gerais e Administrativas (35,.3) 52% (27,6) 4,6% 29,7% 71 (101,3) 5,6% (84,6) 52% 19,7% (16,7)
Outras Receitas (Despesas) 54 -0,8% 1.6 -0,3% -587,6% 27,6 58,3 -32% 84 -0,5% -594,5% 49,9
Despesas Operacionais (197,5)  28,8% (182,9)  30,6%  -83% 143 (522,8) 29,0% (540,8)  33,1%  -3,3% 18,0
Despesas / Receitas Ndo- Recorrentes 0,2 0,0% 0,4) 01% -119,3% 1,0 (21,3) 1.2% 2,5) 0%  761,8% (18,9)
Despesas Operacionais Ajustadas (197,3)  28,8% (1833)  30,6%  -89% 153 (5442)  302% (5433)  33,2% 0,2% (0,9)

A abertura das despesas operacionais contabeis, compdem uma visao diferente do gerencial. As despesas
administrativas das entidades CBC e PBtech sao consideradas em despesas com vendas na visao gerencial. Além
disso, despesas administrativas na Mineragao e participagao de acionistas ndo minoritarios sdo consideradas em
outras receitas (despesas) na visdo gerencial.
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Portobello Grupo

Tijucas, November 6, 2024. PBG S.A. (B3: PTBL3), “PBG” or “Company”, the ceramic tile company in Brazil,
announces its results for the third quarter of 2024. The data reported herein is derived from PBG S.A.’s consolidated
Quarterly Financial Information, prepared in accordance with the standards issued by the Accounting Pronouncement
Committee (CPC) and the International Financial Reporting Standards (IFRS), whose comparisons are based on the
same periods of 2023 and/or prior years, as indicated.

Main Highlights 3Q24

e Net Revenue totaled R$ 662 million in the consolidated Group, 10.6% higher than 3Q23, with a market share
gain and growth in all business units.

e Gross Profit of R$ 253 million in 3Q24, 5.2% higher than 3Q23 and gross margin of 38.3%.

e Operating Expenses totaled R$ 197 million in 3Q24, accounting for 29.9% of Net Revenue versus R$ 183
million, which accounted for 30.6% of Net Revenue in 3Q23.

e EBITDA in 3Q24 reached R$ 103 million, up 8.9% compared to the same period of the previous year, with an
EBITDA margin of 15.6% versus EBITDA margin of 15.8% in 3Q23.

e The Net Result in 3Q24 was a profit of R$ 2.6 million vs. profit of R$ 4.0 million in 3Q23.

e Working Capital decreased 21.9% in 3Q24, totaling R$ 215 million, with emphasis on the improvement in the
Cash Conversion Cycle, which dropped 12 days, driven by the reduction in Accounts Receivable, FIDC
operations and suppliers.

e CapEx investments in 3Q24 totaled R$ 26.6 million, vs. R$ 65.9 million in 3Q23, accounting for a decrease
of 59.7%.

e Net Debt, closing 3Q24 at R$ 978 million. Net leverage, the Net Debt/EBITDA ratio, was 2.9x versus
3.1x in 3Q23, thus maintaining the commitment to continuous and consistent deleveraging.

e PTBL3 shares ended 3Q24 traded at R$ 4.60. Market cap: R$ 648.5 million. Number of shares: 140,986,886,
without treasury shares. Free Float: 35.2%.

Investors Relations
dri@portobello.com.br

Rosangela Sutil de Oliveira
Chief Financial and Investor Relations Officer

Andrés Lépez
Investor Relations Manager

Renato Dias Dzierva
Investor Relations Coordinator

Camila de Sousa Limas
Investor Relations Analyst

Rl website: ri.portobello.com.br
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Message from Management

We closed the third quarter of 2024 with strong and consistent operational evolution, reaffirming our leadership in the
ceramic tile sector. Portobello Group recorded solid results in both the Brazilian and international markets, driven by
a strategy focused on innovation, production efficiency and market share expansion, even in a challenging scenario.

This quarter was marked by the Portobello Group’s strategic participation in Cersaie 2024, one of the largest
international ceramic tile fairs. The event not only provided us with opportunities for innovation, but also strengthened
our global presence by bringing our products and designs to key markets. During the fair, we launched the “Bossa On
The Road” collection, which couples Brazilian influences with international design, reflecting the American lifestyle with
a global touch. This collection is a milestone in our expansion strategy, reaching over 60 countries.

The Group’s EBITDA reached R$ 103 million in 3Q24, up 8.9% compared to 3Q23. This performance is the result of
the increase in business volume and the continuous optimization of costs and expenses, reflected in a solid EBITDA
margin of 15.6%. Our net leverage reduced to 2.9x, consolidating our commitment to financial discipline and
deleveraging, which are fundamental to sustaining future growth.

The Portobello unit reported Net Revenue of R$ 269 million, accounting for a growth of 5.2% compared to 3Q23, with
a robust gross margin of 40.9%. This result was driven by the improvement in unit cost and operational efficiency of
our plants in Tijucas. In the Brazilian market, the Engineering channel grew 5.8%, and exports increased 11.7%,
expanding our operations in strategic markets such as Central America, Europe and the Middle East.

Our retail unit, Portobello Shop, maintained a strong pace of growth and innovation, with Net Revenue of R$ 278
million, accounting for a growth of 12.7% vs. 3Q23 and with gross margin of 48.1%. Furthermore, the Portobello Shop
Jardim Social store in Curitiba achieved LEED O+M V5 Platinum certification, a milestone in our commitment to
sustainability, being the store with the highest score in LEED ID+C Retail Platinum in 2023.

Portobello America continues to deliver consistent results in the United States. Net Revenue reached R$ 86.7 million,
accounting for an increase of 17.3% vs. 3Q23 with a positive gross margin of 2.9%. Result of plant stabilization and
reduction of production costs, despite still making sales with products from inventories with higher production costs,
due to the plant’s ramp-up phase. The unit was awarded “Best New Plant” at TECNA 2024 and had an important role
in its participation in Cersaie 2024. With 85% plant utilization, Portobello America strengthens its central role in our
internationalization strategy.

Pointer recorded Net Revenue of R$ 70.5 million, accounting for a growth of 38.8% vs. 3Q23, with a gross margin of
12.8%, as a result of growth in sales volume and higher plant occupancy. The unit also reaffirmed its social
commitment, promoting the “Lilac August” campaign in partnership with Engie and Instituto Carlos Roberto Hansen,
in addition to launching the “Fita” product, part of the “Sururu Conchas que Transformam” Project, during Revestir
2024. Pointer was also recognized with the ABVB/SC Citizen Company Award in the social category for the Lidera+
Program, focused on diversity and inclusion.

Regarding sustainability, the inclusion of Portobello Group in B3’s IDIVERSA index highlights our commitment to a
diverse and inclusive work environment.

These results demonstrate the Portobello Group’s ability to grow sustainably, innovate and continuously improve its
operational efficiency, creating value for our stakeholders and advancing the mission of transforming environments
and thrill people.

Porfobello Portobello
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Economic and Financial Performance - Consolidated

R$ Million 3Q24 3Q23 A % A Abs 9M24 9M23 A% A Abs

Net Revenue 661.6 598.0 10.6% 63.6 1,776.1 1,634.6 8.7% 141.5

Gross Profit 253.5 240.9 5.2% 12.6 664.42 647.7 2.6% 16.7
Gross Margin 38.3% 40.3% -2p.p. 37.4% 39.6% -2.2p.p.

Adjusted and Recurring Gross Profit 253.5 240.9 5.2% 12.6 664.4 647.7 2.6% 16.7
Adjusted and Recurring Gross Margin 38.3% 40.3% -2p.p. 37.4% 39.6% -2.2p.p.

EBIT 56.0 58.0 -3.5% (2.0) 141.6 106.9 32.5% 35
Ebit Margin 8.5% 9.7% -1.2p.p. 8.0% 6.5% 14p.p.

Net income (loss) 2.6 4.0 -34.0% (1.3) (29.6) (49.4) -40.0% 20
Net Margin 0.4% 0.7% -0.3 p.p. -1.7% -3.0% 14p.p.

Adjusted and Recurring Net Income 2.8 3.7 -23.6% (0.9) (36.7) (34.7) 6.0% 2)
Adjusted and Recurring Net Margin 0.4% 0.6% -0.2 p.p. -2.1% -2.1% 0.1 p.p.

EBITDA 103.1 94.7 8.9% 8.4 276.1 208.3 32.5% 68
EBITDA Margin 15.6% 15.8% -0.3p.p. 15.5% 12.7% 2.8p.p.

Adjusted and Recurring EBITDA 103.4 94.4 9.5% 9.0 254.7 205.9 23.7% 49
Adjusted and Recurring EBITDA Margin 15.6% 15.8% -0.2 p.p. 14.3% 12.6% 1.7 p.p.

Working Capital (R$) 215.1 275.5 -21.9% (60.4)

Cash Conversion Cycle (days) 29 41 -28.3% (12)

Net Debt 978.1 869.4 12.5% 108.7
Net debt/EBITDA 2.9 31 (0.1) (0.3)

Share Price 4.6 5.8 -21.0% (1.2)

Market Value 648.5 820.5 -21.0% (172.0)

Average Trading Volume (12 Months) 81.6 195.3 -58.2% (113.7)

Average daily trading volume (ADTV) 24 9.4 -74.2% (7.0)
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Business Unit Operating Performance

Porfobello

R$ million 3Q24 3Q23 A% A Abs 9IM24 9M23 A% A Abs

Net Revenue 268.9 255.7 5.2% 13.2 753.4 716.8 5.1% 36.5
(-) COGS 158.8 158.2 0.4% 0.6 464.1 450.2 3.1% 13.9

Gross Profit 110.1 97.5 12.9% 12.6 289.3 266.7 8.5% 22.7
Gross Margin 40.9% 38.1% 2.8 p.p. 38.4% 37.2% 1.2 p.p.

The Portobello Unit's Net Revenue reached R$ 269 million in 3Q24, accounting for a growth of 5.2% compared
to 3Q23. This performance was driven by a 4.0% increase in sales volume in Brazil and a 6.0% increase in export
volume, reflecting a significant gain in the share of Brazilian exports.

The unit’'s gross margin was 40.9% in the quarter, accounting for an increase of 2.8 p.p. compared to 3Q23. This
growth was driven by both the Brazilian and foreign markets, with emphasis on the 4.2% reduction in unit cost
compared to 3Q23, a direct consequence of the efficiency projects implemented at the Tijucas plants.

In the Brazilian market, the Engineering channel was one of the highlights, accounting for a growth of 5.8% in revenue
and 4.4% in Gross Profit compared to 3Q23. In the Resale channel, gross profit grew 10.9%, driven by the strong
performance of launch sales, which accounted for 34% of revenue in the quarter.

In the foreign market, export revenue grew 11.7% compared to the same period of the previous year, mainly driven by
the increase in sales volumes to Argentina, a market that historically consumes higher value-added products.

The use of production capacity at the Portobello Unit in the quarter was 92.9%, 19.9 p.p. above the market average,
which was 73.0% according to data from Anfacer.

Portobello
shop
R$ million 3Q24 3Q23 A% A Abs IM24 9M23 A% A Abs
Net Revenue 278.1 246.8 12.7% 3183 738.1 690.4 6.9% 47.7
(-) COGs 144.4 126.8 13.9% 17.6 383.8 363.9 5.5% 19.9
Gross Profit 133.7 120.0 11.4% 13.7 354.3 326.4 8.5% 27.8
Gross Margin 48.1% 48.6% -0.5p.p. 48.0% 47.3% 0.7 p.p.

In 3Q24, Portobello Shop recorded net revenue of R$ 278 million, accounting for a growth of 12.7% compared to 3Q23.
Gross margin totaled 48.1%, a slight decrease of 0.5 p.p. compared to the same period of the previous year. However,
the unit achieved its highest quarterly revenue and gross profit in its history.

Own stores contributed R$ 137 million in net revenue, accounting for 49.2% of the unit’s total revenue, compared to
47.2% in 3Q23. This growth was driven by the absorption of synergies from the integrated chain. Organic sales growth,
measured by the SSS (Same Store Sales) indicator, recorded an increase of 7.6%.

Portobello Shop franchises recorded net revenue of R$ 116 million, accounting for a growth of 4.0% compared
to 3Q23. The B2B channel stood out, with net revenue of R$ 24.1 million, accounting for a significant growth of 73.4%
compared to 3Q23. The unit remains focused on excellence in customer service, evidenced by the NPS index, which
reached 84.7 in the quarter.

Moreover, Portobello Shop was recognized by Jardim Social Store in Curitiba, which received the LEED O+M V5
Platinum seal, achieving another important milestone in our commitment to ESG. Portobello Shop was included once
again in the ranking of the “300 Largest Companies in Brazilian Retail.”

Portobello Portobello
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R$ million 3Q24 3Q23 A% A Abs 9M24 9M23 A% A Abs

Net Revenue 70.5 50.8 38.8% 19.7 174.9 136.8 27.9% 38.1
(-) COGS 61.4 43.3 41.9% 18.1 153.1 119.3 28.3% 33.8

Gross Profit 9.0 7.5 20.6% 15 21.8 17.5 25.0% 4.4
Gross Margin 12.8% 14.8% -1.9p.p. 12.5% 12.8% -0.3p.p.

In 3Q24, the Pointer unit recorded significant growth in sales volume in 3Q24, accounting for an increase of 52.6%
compared to 3Q23, which boosted plant occupancy by +12.7 p.p., thus projecting a more favorable scenario for cost
dilution and greater operational efficiency. Pointer's net revenue reached R$ 70.5 million, accounting for a growth of
38.8% compared to 3Q23, driven by higher volumes in the Brazilian market. With this performance, the unit achieved
a significant market share gain in the North and Northeast regions.

The unit’'s gross margin ended the quarter at 12.8%, -1.9 p.p. lower than in 3Q23. The unit reported an expansion in
absolute gross profit of 20.6% for the quarter, due to actions to increase price competitiveness in the Brazilian market,
capturing volume opportunities and improving plant occupancy.

In the Brazilian market, Resale and Engineering were both benefited from the market recovery and Pointer's sales
campaigns, which focus on fostering the growth of small and medium-sized projects.

The utilization of the Pointer plant’s production capacity reached 95.9% in the quarter, a performance above the market
average of 73.0%, according to data from Anfacer.

Pointer has been in business for 9 years, located in the state of Alagoas. It is modern and the most sustainable ceramic
tile plant in Brazil and its focus is to offer quality products, combining good design with an affordable price.

Porfobello

America
R$ million 3Q24 3Q23 A% A Abs 9M24 omM23 A% A Abs
Net Revenue 86.7 73.9 17.3% 12.8 215.0 171.8 25.2% 43.2
(-) COGSs 84.2 58.5 44.0% 25.7 217.9 132.0 65.1% 85.9
Gross Profit 2.5 15.4 -83.6% (12.9) (2.9) 39.8 -107.3% (42.7)
Gross Margin 2.9% 20.9% -18.0 p.p. -1.3% 23.2% -245p.p.

Portobello America recorded net revenue growth of 17.3% in 3Q24 compared to the same period of last year. This
increase reflects the continued ramp-up of the operation and efforts to consolidate its presence in the North American
market.

The unit's gross margin recorded recovery throughout 2024, reflecting the continued progress of the ramp-up,
increased quality and reduced average cost, as a result of the adjustments underway to improve productivity at the
American unit. The plant is already operating at 85% of its capacity, showing greater stability in the production process.

In September, Portobello America was present at Cersaie 2024, with the highlight being the award received at TECNA
2024, where the company was recognized as the “Best New Plant” (ceramic tiles sector), for its excellence in design
and innovation in the ceramic materials category. The recognition reflects the innovation the company has brought to
the American market, with new lines of sustainable coatings and advanced architectural solutions. This award
demonstrates the unit’s commitment to quality and sustainable design, aligned with growing trends in the construction
and design sector, thus expanding its international presence with impactful and innovative products.

Porfobello

Porfobello
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Consolidated Performance

Net Revenue

R$ Million 3Q23 3Q23 A % A Abs oIM24 9M23 A % A Abs
Net Revenue 661.6 598.0 10.6% 63.6 1,776.1 1,634.6 8.7% 141.5
Domestic Market (BR) 510.2 464.9 9.7% 45.2 1,386.4 1,290.6 7.4% 95.7
International Market 151.4 133.1 13.8% 18.3 389.7 344.0 13.3% 45.8
US$ million 3T24 3723 A % A Abs 9M24 9M23 A% A Abs
International Market 29.0 26.2 10.6% 2.8 75.6 65.3 15.8% 10.3

Portobello Group reported net revenue of R$ 662 million in 3Q24, up 10.6% vs. 3Q23, of which R$ 510 million came
from the Brazilian market, up 9.7% vs. the same period of last year, and R$ 151 million came from international
markets, up 13.8% vs. 3Q23.

In the first nine months of 2024, net revenue totaled R$ 1,776 million, accounting for a growth of 8.7% compared to
the same period in 2023. Net revenue from the Brazilian market reached R$ 1,386 million, accounting for an increase
of 7.4%, while net revenue from international markets totaled R$ 390 million, accounting for an increase of 13.3%.

The 9.7% growth in 3Q24 vs. 3Q23 in the Brazilian market is also reflected in the events of 2024, according to
ABRAMAT data, the deflated construction materials sector recorded average growth of 11.1% in 3Q24 (-
4.5% in 3Q23). According to ANFACER data, the ceramic tile sector recorded growth of 5.0% in the Brazilian market
in 3Q24 vs. 3Q23, while Portobello Group grew 23.5% in sales volume in the Brazilian market, with a market share
gain in all business units.

Net revenue from international markets was driven by the evolution of Portobello America’s results of 17.3% vs. 3Q23
and the growth in exports, mainly due to the increase in volumes exported by the Portobello Unit (+6.0% vs. 3Q23).
Operations in international markets accounted for 22.8% of the Group’s total revenue. While according to ANFACER
data Brazilian sales to the international market dropped 5.9% in 3Q24 vs. 3Q23, Portobello Group’s exports recorded
a higher result of 9.4% vs. 3Q23.

The distribution of total revenues of the Portobello Group among its channels occurred as follows in 3Q24:

i) Retail/Portobello Shop: 42.3% (+0.2 p.p. vs. 3Q23); ii) Export: 21.5% (+0.2 p.p. vs. 3Q23); iii) Resale: 18.8% (same
level as 3Q23); iv) Engineering: 17.9% (-0.6 p.p. vs. 3Q23). The year 2024 continues to show stable results in several
channels, with emphasis on the evolution in the share of the Retail/Portobello Shop and Exports channel, while the
Engineering and Resale channel remained in line with normal market changes.

Porfobello Portobello
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3Q24 Net Revenue 3023 Net Revenue

= Engineering
m Resale
Retail/

Portobello Shop

Export
42.3% 42.1%
Gross Profit and Margin
R$ Million 3Q24 3Q23 A % A Abs oIM24 9M23 A % A Abs

Net Operating Revenue 661.6 598.0 10.6% 63.6 1,776.1 1,634.6 8.7% 1415
Cost of Goods Sold (COGS) (408.1) (354.8) -15.0% (53.3) (1,109.7) (978.8) -13.4% (130.9)
Idleness Costs - (2.3) 100.0% 23 (2.2) (8.1) -100.0% 6.1
Gross Operating Profit 253.5 240.9 5.2% 12.6 664.4 647.7 2.6% 16.7
Gross Margin 38.3% 40.3% -2p.p. 37.4% 39.6% -2.2p.p.

Non- Recurring Events: - - 0.0% 0.0 - - 0.0% 0.0
Adjusted and Recurring Gross Profit 253.5 240.9 5.2% 12.6 664.4 647.7 2.6% 16.7
Adjusted and Recurring Gross Margin 38.3% 40.3% -2p.p. 37.4% 39.6% -2.2 p.p.

Portobello Group’s Gross Profit in 3Q24 totaled R$ 253.5 million, accounting for an increase of 5.2% compared to
3023, with a gross margin of 38.3%, representing a reduction of 2.0 p.p. compared to the same period of the previous
year. The fall in margin was mainly due to the impact of the ramp-up phase of production at the Portobello America
plant, which was partially offset by the better results of operations in Brazil.

Managerial Operating Expenses

R$ Million 3Q24 YNR 3Q23 YNR A% A Abs 9M24 Y%NR 9M23 YNR A% A Abs
Operating Expenses

Selling (154.4) 23.3%  (152.4) 25.5% 1.3% (2.0) (455.8) 257%  (445.2) 27.2% 2.4% (10.6)
General and Administrative (24.3) 3.7% (20.2) 3.4%  20.4% (41)  (623) 3.5% (61.5) 3.8% 1.4% (0.9)
Other Revenues (Expenses) (18.7) 2.8% (10.2) 1.7% 82.9% (8.5) 4.7) 0.3% (34.2) 21%  -86.2% 29.5
Operating Expenses (197.5) 29.9%  (182.9) 30.6% 8.0% (14.6) (522.8) 29.4%  (540.8) 33.1% -3.3% 18.0
Non- Recurring Revenues 0.2 0.0% 0.4 01% -162.1% 0.6 (21.3) 1.2% (2.5) 0%  761.8% (18.9)
Adjusted Operating Expenses (197.3) 29.8%  (183.2) 30.6% 7.7%  (14.0) (544.2) 30.6%  (543.3) 33.2% 0.2% 0.9)

Operating Expenses totaled R$ 197 million in 3Q24, accounting for an increase of 8.0% compared to R$ 183 million
in 3Q23, with a percentage of net revenue of 29.9%. A breakdown of expense captions in the management view is
presented below.?

Sales expenses: totaled R$ 154 million in 3Q24, accounting for an increase of 1.3% compared to R$ 152 million in
3Q23, representing 23.3% of the group’s net revenue.

"Management view includes only the sales expenses of the business units. Other corporate expenses are grouped under
other revenues and expenses.
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General and administrative expenses: totaled R$ 24.3 million in 3Q24, accounting for an increase of 20.4%
compared to R$ 20.2 million in 3Q23, representing 3.7% of net revenue.

Other revenues and expenses: totaled R$ 18.7 million in expenses in 3Q24, a difference of R$ 8.5 million compared
to the R$ 10.2 million in expenses in 3Q23.

Non-Recurring Expenses and Revenues: totaled revenue of R$ 0.2 thousand related to tax optimization.

EBITDA and Adjusted EBITDA

R$ Million 3Q24 3Q23 A% A Abs 9M24 9M23 A% A Abs
Net Income 2.6 4.0 -34.0% (1.3) (29.6) (49.4) 40.0% 19.8
(+) Financial Expenses 52.4 48.1 8.8% 4.2 165.9 147.0 12.9% 19.0
(+) Depreciation and Amortization 47.1 36.7 28.5% 10.4 1345 1015 32.5% 33.0
(+) Income Taxes 1.0 5.9 -83.1% (4.9) 5.3 9.3 -43.1% (4.0)
EBITDA 103.1 94.7 8.9% 8.4 276.1 208.3 32.5% 67.7
EBITDA Margin 15.6% 15.8%  -0.3p.p. 0% 15.5% 12.7% 2.8p.p. 3%
Non-Recurring Events: 0.2 (0.4) (21.3) (2.1)

2) Other Favorable Outcomes in Lawsuits - (0.4)

4)COFINS - Tax optimization 0.2 - (7.1) (1.4)

5) Recognition and Restatements of Lawsuits - - (14.2) (1.5)

6) Commissions - - - 0.8

Adjusted and Recurring EBITDA 103.4 94.4 9.5% -9.0 254.7 206.2 23.5% -48.5
Adjusted and Recurring EBITDA Margin 15.6% 15.8% -0.2 p.p. 14.3% 12.6% 1.7 p.p.

Adjusted and Recurring EBITDA in 3Q24 was R$ 103 million, accounting for an increase of 9.5% vs. 3Q23, resulting
in an Adjusted and Recurring EBITDA Margin of 15.6%, -0.2 p.p. lower than 3Q23. In the year to date of 2024, Adjusted
and Recurring EBITDA totaled R$ 254.7 million, with a margin of 14.3% (+1.7 p.p. vs. 2023). To calculate the adjusted
result, non-recurring events were disregarded, including favorable court decisions and tax optimization. Despite the
reduction in non-recurring effects in the EBITDA reported in the year to date, the results continue to stress the

company’s recovery.

The result reflects the Company’s resilience in a scenario of rising costs and inflation, sustaining growth, with stable
demand and evolution of the maturity of investments in strategic projects. In line with the strategy, the year 2024
continues with the prospect of good profitability levels, aligned with growth and the search for maturity in plant
operations at Portobello America. Optimization between volume, price flexibility and the best product mix continues to
be a priority, along with discipline in managing costs, expenses and investments.

Portobello Portobello
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Net Income

R$ Million 3Q24 3Q23 A % A Abs o9M24 9M23 A % A Abs
EBITDA 103.1 94.7 8.9% 8.4 276.1 208.3 32.5% 67.7
(-) Financial Expenses (52.4) (48.1) -8.8% -4.2 (165.9) (147.0) -129%  -19.0
(-) Depreciation and Amortization (47.1) (36.7) -28.5% -10.4 (134.5) (1015) -325%  -33.0
(-) Income Taxes (1.0) (5.9) 83.1% 4.9 (5.3) (9.3) 43.1% 4.0
Net Income 2.6 4.0 -34.0% -1.3 (29.6) (49.4)  40.0% 19.8
Net Margin 0.4% 0.7% -0.3 p.p. -1.7% -3.0% 1.4p.p.
Non-Recurring Events: 0.2 0.2) (7.3) 15.0

(3) Recognition and Restatements of Lawsuits - - - 16.8

(4) Others? 0.2 (0.2) - 0.2

(6) COFINS - Tax optimization - - (7.3) (2.1)

Adjusted and Recurring Net Income 2.8 3.7 -23.6% -0.9 (37.0) (34.4) -7.4% -25
Adjusted and Recurring Net Margin 0.4% 0.6% -0.2 p.p. -2.1% -2.1% 0p.p.

The Company’s Net Income was R$ 2.6 million vs. an income of R$ 4.0 million in 3Q23. The high interest rates that
still impact the Portobello Group’s market continue having an influence on the Company’s financial income (loss). Even
with the gross debt reduction, high interest rates and exchange rate changes in the period caused an increase of
R$ 4.9 million in financial expenses in 3Q24 compared to 3Q23.

The recovery in operating results in 3Q24 was negatively impacted in part by the increase in financial expenses and
higher depreciation expenses related to the depreciation of the Portobello America plant inaugurated in October 2023,
resulting in an Adjusted and Recurring Net Profit of R$ 2.8 million.

Managerial Cash Flow

R$ Million 3Q24 3Q23 A % A Abs 9M24 9M23 A% A Abs
Activities

Operating 113.6 148.2 -23.3% (34.5) 151.0 228.4 -33.9% (77.4)
Investment (26.6) (67.3) 60.5% 40.7 (117.3) (274.6) 57.3% 157.2
Financing (139.6) (164.2) 15.0% 24.6 (339.1) 115.8 -392.8% (454.9)
Changes in Cash (52.6) (83.3) 36.9% 30.7 (305.4) 69.6 -538.6% (375.1)
Opening Balance 233.5 409.0 -42.9% (175.5) 486.4 256.1 89.9% 230.3
Closing Balance 181.0 325.7 -44.4% (144.7) 181.0 325.7 -44.4% (144.7)

The balances and changes presented in the table above include the managerial view of the cash flow and the main
lines are described below:

Operating Activities: include the cash generated from operations, plus changes in working capital balances, leases,
taxes such as income tax and social contribution, as well as other non-cash effects generated in the operation. This
item generated cash of R$ 114 million in 3Q24.
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Working Capital

3Q24 3Q23 A% A Abs 2Q24 A% A Abs

c Accounts Receivable 158.9 210.6 -24.5% (51.7) 166.6 -4.6% (7.7)
:(::D Inventories 536.1 467.9 14.6% 68.2 525.9 1.9% 10.2

} ; Suppliers (479.9) (403.0) 19.1% (76.9) (416.2) 15.3% (63.7)
Working Capital 2151 2755 -21.9% (60.4) 276.3 -22.1% (61.1)
Accounts Receivable 17 25 -32.1% (8) 20 -16.3% 3)

¢ Inventories 118 118 0.3% 0 135 -12.5% 17)
3 Suppliers (106)  (102) 41% (4) (107) -1.1% 1
Cash Convertion Cycle (CCC) 29 41 -28.8% (12) 48 -39.4% (19)

The Company’s working capital decreased -21.9% in 3Q24 vs. 3Q23, totaling R$ 215 million. The Cash Conversion
Cycle (CCC) in 3Q24 was 29 days, accounting for a reduction of 12 days compared to 3Q23. The Company updated
the way the cash conversion cycle is calculated, and updated previous periods, considering that the calculation is
currently the sum of revenue and the closing balance position. Therefore, the CCC reported for 3Q23 differs from the
41 days presented in this period.

52

3T24

3T23 4723 1T24 2724

The main highlights were:

e Accounts receivable: decrease of 24.5%, totaling R$ 159 million in 3Q24, accounting for a reduction of
17 days in the average term.

e Inventories: increase of 14.6%, reaching R$ 536 million, due to the growth in sales volumes and service level,
inventories were in line with 3Q23 in days.

e Suppliers: increase of 19.1%, with a balance of R$ 480 million, positively impacting working capital, with an
increase of 4 days in the average payment term due to actions to extend terms in accordance with accounts
payable policy.

This evolution demonstrates more efficient management of working capital during the period, with advances in
receivables and improvements in supplier payments, supporting the increase in inventories and customer service
levels.
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Investment Activities - CapEx: In 3Q24, CAPEX investments totaled R$ 26.6 million, accounting for a 60% decrease
compared to 3Q23. These investments were concentrated in the following areas:

e Portobello Shop (45.4% of the total), focusing on new stores, including the Gabriel Flagship project, and
structure modernization.

e Portobello Unit (27.1%), with emphasis on the maintenance and technological updating of the manufacturing
plant in Tijucas-SC.

e Portobello America (21.6%), payment of phase 1 suppliers and part of the investments directed to the first
wave of the plant to produce small pieces.

Even with a decrease in investments, the Group continues to advance in strategic projects for growth in integrated
retail and internationalization.

3Q24 Investiments

37% 2.2%

W Own Stores

m Portobello America
Tijucas Plant

m Marechal Deodoro Plant

B Commercial and Corporate
Projects

Financing Activities: include the borrowings, payments of principal, payment of financial expenses, and distribution
of dividends, if any. In 3Q24, financing activities totaled R$ 140 million in cash occurred due to higher levels of financial
operation settlements, in line with the liability management plan, aiming at debt extension, cost reduction and
deleveraging.

Indebtedness and Capital Structure

Net debt totaled R$ 978 million at the end of 3Q24, accounting for a decrease in the Company’s leverage level,
reaching 2.9x (Net Debt/EBITDA). The average cost of debt recorded a reduction of 1.8 p.p. in the quarter, with an
extension of 1.6 years in the average debt term compared to the same period of the previous year.

R$ million 3Q24 2Q24 1Q24 4Q23 3023
Gross Bank Debtt 1,192.6 1,274.1 1,299.4 1,381.6 1,195.1
Cash and Cash Equivalents (214.5) (266.8)  (335.6) (486.5) (325.7)
Net Indebtedness 978.1  1,007.2 963.8 895.2 869.4
EBITDA (LTM) 341.4 333.0 304.9 273.7 276.0

Net Debt-to-EBITDA ratio 2.9x 3.0x 3.2x 3.3x 3.1x

Portobello Portobello
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Gross Bank Debt totaled R$ 1,193 million, with cash of R$ 214.5 million, resulting in net debt of R$ 978 million. EBITDA
in the last 12 months was R$ 341 million.

As aresult, leverage measured by Net Debt/EBITDA was 2.9x, representing an improvement compared to the previous
quarter.

This result reflects the positive impact of debt reprofiling and extension actions, allowing the Company to significantly
reduce its financial costs and improve its maturity profile, aligned with the cash preservation and leverage reduction
strategy.

This important result, coupled with the renegotiation and debt extension actions with lower costs, made it possible to
start the cycle of financial leverage reduction to the level of 2.9x. Total cash and cash equivalents totaled R$ 214.5
million in 3Q24, which includes R$ 181.0 million in cash and cash equivalents, R$ 11.0 million in restricted interest
earning bank deposits and R$ 22.5 million invested in the FIDC PBG.

33 — . .
3.1x 3.2x
3.0x 2.9x
964 978
869 895.2
3Q23 3024 1024 2024 3024

mmmm Net Debt —@—Net Debt / EBITDA

A total of R$ 150 million was amortized in principal payments in 3Q24, of which R$ 75.0 million was amortized in the
4t Debenture Issue installment, R$ 43.7 million in export prepayment (PPE) settlement and R$ 31.1 million in other
amortizations. The Company met the contractual requirements of the covenants related to the leverage ratio at the
end of 3Q24, avoiding the early maturity of financing contracts and debentures.

Amortization Schedule (Gross Debt)

107
= s

Cash and 2024 2025 2026 2027 2028 2029 and after
Equivalent
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Gross debt maturing in the short term represents 34.6% of the total and the remainder debt matures in the long term,
as shown in the amortization schedule above. The Gross Debt is mostly in Brazilian currency (85.0%).

Bank Debt Term Origin of Bank Debt

178

412

1,013

Short Term = Long Term m Local Currency Foreign Currency

PTBL3 Stock Performance

In 3Q24, PTBL3 shares closed at R$ 4.60. The average daily financial volume traded (ADTV) in 3Q24 was R$ 2.4
million. At the end of the quarter, the Company had a market value equivalent to R$ 648.5 million.

PTBL3 x Ibovespa
Base 100 —2023/10/02 to 2024/09/30

— IBOV —— PTBL3
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Independent Audit

The policy of the Company in relation to its independent auditors, with regard to the provision of services not related
to the external audit of financial statements, is based on the principles that preserve professional independence. These
principles assume that the auditor should not audit their own work, perform managerial functions, or act as a lawyer

for their client.
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Financial Statements

Balance Sheet

Assets 3Q24 AV % 3Q23 AV % Var%
Current assets 1,112.9 34.3% 1,331.8 40.4% -16.4%
Cash and cash equivalents 181.0 5.6% 486.5 14.8% -62.8%
Trade Receivables 287.7 8.9% 269.0 8.2% 6.9%
Inventories 536.1 16.5% 489.0 14.8% 9.6%
Advances to suppliers 5.1 0.2% 111 0.3% -54.1%
Other 103.0 3.2% 76.1 2.3% 35.4%
Non- current assets 2,132.9 65.7% 1,964.3 59.6% 8.6%
Long-term assets 308.2 9.5% 259.9 7.9% 18.6%
Judicial deposits 7.6 0.2% 7.1 0.2% 6.7%
Judicial assets 117.6 3.6% 115.1 3.5% 2.2%
Guarantee deposit 15.7 0.5% 19.9 0.6% -21.2%
Related party credits 11.0 0.3% 10.3 0.3% 7.2%
Receivables - Eletrobras 93.7 2.9% 69.6 2.1% 34.6%
FIDC - Mezzanine Quotas 225 0.7% - 0.0% 0.0%
Restricted financial investments 40.1 1.2% 37.9 1.1% 5.9%
Fixed assets 1,824.7 56.2% 1,704.3 51.7% 7.1%
Intangible Assets, Fixed Assets and Investiments 1,185.7 36.5% 1141.7 34.6% 3.9%
Lease assets 639.0 19.7% 562.7 17.1% 13.6%
Total assets 3,245.8 100.0% 3,296.0 100.0% -1.5%

Passive 37124 AV % 3723 AV % Var%
Current 1,341.0 41.3% 1,321.2 40.1% 1.5%
Loans and Debentures 411.8 12.7% 456.0 13.8% -9.7%
Suppliers and credit assignment 485.0 14.9% 459.7 13.9% 5.5%
Fixed asset accounts payable 33.0 1.0% 89.4 2.7% -63.1%
Lease obligations 78.0 2.4% 40.3 1.2% 93.7%
Tax obligations 64.2 2.0% 48.8 1.5% 31.4%
Social and labor obligations 102.2 3.1% 76.6 2.3% 33.5%
Customer advance 128.8 4.0% 116.7 3.5% 10.4%
Q’gr)e(sr - 37.9 1.2% 33.7 1.0% 12.7%
Non-current 1,510.1 46.5% 1,588.9 48.2% -5.0%
Loans and Debentures 779.2 24.0% 884.9 26.8% -11.9%
Fixed asset accounts payable 146.4 4.5% 107.0 3.2% 36.8%
Debts with related people 56.3 1.7% 56.3 1.7% 0.0%
Provisions 57.2 1.8% 80.0 2.4% -28.4%
Deferred income tax and social contribution 6.4 0.2% 6.4 0.2% 0.0%
Lease obligations 4101 12.6% 404.3 12.3% 1.4%
Others 54.4 1.7% 50.0 1.5% 8.9%
Net worth 394.8 12.2% 385.9 11.7% 2.3%
Share capital 250.0 7.7% 250.0 7.6% 0.0%
Profit reserves 163.1 5.0% 191.8 5.8% -15.0%
Asset valuation adjustment (18.2) -0.6% (55.9) -1.7% -67.3%
Total liabilities 3,245.8 100.0% 3,296.0 100.0% -1.5%
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Statement of Income

R$ Million 3024 3023 9M24 9M23
Net Sales Revenue 6616 598.0 17761 1634.6
Cost of goods sold (408.1) (357.1) (1,111.7) (986.9)
Gross Operating Profit 253.5 240.9 664.4 647.7
Operating Income (Expenses), Net (197.5) (182.9) (522.8) (540.8)

Selling (167.6) (156.9) (479.8) (464.6)
General and Administrative (35.3) (27.6) (101.3) (84.6)
Other Operating Income (Expenses), Net 5.4 1.6 58.3 8.4
Operating Profit before Financial Income 56.0 58.0 141.6 106.9
Financial Result (52.4) (48.1) (165.9) (147.0)
Financial Revenues 5.0 11.4 16.4 29.9
Financial Expenses (59.4) (57.8) (165.3) (171.2)
Net exchange rate change 2.0 1.7) (17.0) (5.6)
Income (loss) before income taxes 3.6 9.9 (24.3) (40.1)
Income Tax and Social Contribution (1.0) (5.9) (5.3) (9.3)
Net income (loss) for the Period 2.6 4.0 (29.6) (49.4)
Cash Flows
R$ Million 3Q24 30Q23 9M24 9M23
Net cash from operating activities 103.1 88.1 71.4 97.0
Cash generated from operations 97.4 72.1 250.8 208.0
Changes in assets and liabilities 44.2 62.0 (38.5) 4.1
Interest and taxes on profit paid (38.5) (46.0) (140.8) (115.0)
Net cash used in investment activities (46.6)  (91.5) (143.7) (272.7)
Acquisition of fixed assets (net of accounts payable) (40.0) (66.2) (72.4) (228.5)
Acquisition of intangible assets (6.6) (22.3) (31.7) (41.2)
Acquisition of lease asset - goodwill (0.0 - (17.2) -
Acquisition of other investiments - (3.0) - (3.0)
FIDC mezzanine quotas 0.0 - (22.5) -
Net cash provided by (used in) financing activities (109.1) (102.9) (233.2) 2453
Obtaining loans and financing 61.6 15 234.4 414.2
Payment of loans and financing and debentures (149.8) (85.8) (408.2) (120.3)
Rental amortization (20.9) (18.6) (59.4) (48.5)
Increase/ (Decrease) in Cash for the period/year (52.6) (106.3) (305.5) 69.6
Opening Balance 233.5 409.0 486.5 256.1
Closing Balance 181.0 325.7 181.0 325.7

*Indirect Cash Flow considers opening according to a corporate view.
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Expenses (accounting view)

R$ Million 3Q23 YNR 3Q23 YNR A% A Abs IM24 YINR 9M23 YNR A% A Abs
Operating Expenses

Selling (167.6) 253%  (156.9) 26.2% 4.4% (6.4) (479.8) 27.0%  (464.6) 28.4% 3.3% (15.2)
General and Administrative (35.3) 5.3% (27.6) 4.6% 29.7% (7.1) (101.3) 5.7% (84.6) 5.2% 19.7% (16.7)
Other Revenues (Expenses) 54 -0.8% 16 -0.3% -587.6% 27.6 58.3 -3.3% 84 -0.5% -594.5% 49.9
Operating Expenses (197.5) 29.9%  (182.9) 30.6% -8.3% 143  (522.8) 29.4%  (540.8) 33.1% -3.3% 18.0
Non- Recurring Revenues 0.2 0.0% (0.4) 0.1% -119.3% 1.0 (21.3) 1.2% (2.5) 0%  761.8% (18.9)
Adjusted Operating Expenses (197.3) 29.8%  (183.3) 30.6% -8.9% 15.3  (544.2) 30.6%  (543.3) 33.2% 0.2% (0.9)

The breakdown of accounting operating expenses provides a different view from the managerial view. The
administrative expenses of the CBC and PBtech entities are considered in sales expenses from a management
perspective. Furthermore, administrative expenses in Mining and non-minority shareholders’ interest are considered
in other revenues (expenses) in the management view.
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