Portobello Grupo

| il |

|
sl §
l’




History
.. PBG has been advancing for 46 years as a leader in the sector in Brazil, with over 30 years listed on the Stock Exchange and
17 years on B3
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The Journey of Portobello Group

Porfobello

Producer with
multichannel
distribution

.‘-_-_-@ 46 years of history - B3 Novo Mercado
@....Z::- Established in 1979

One of the world's largest ceramic tile

Porfobello
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roducers with revenue of RS2.5 billion. 2

. 2 shop

({{1)) 6th largest building materials retail co = .

O[] Brazil in 2024 & Retail
m — q)
mm Two factories in Brazil and one in the "v"“f %
=
m

v -—‘ o PR Manufacturer with

A2/ 7 Distribution Centers in Brazil and 2 mﬂ.‘ﬁ -

o__o N distribution focused
2s5]° nited States . e on Brazil's North and
IR el Northeast regions
ml‘ Over 4,000 direct employees E PO rl-Obel IO
. America
Operating in over 63 countries across all o> Producer with a
continents : = distributor for the USA

Source: 2023 SBVC Ranking | Financial Results Release



Porfobello Grupo
Brazilian Origins

Brazil is one of the main players in the world
market of ceramic tiles.

AN .
& ) & o}
3rd largest 3rd largest 6th global 6% of the GDP of
producer consumer exporter the CO.ﬂSUUCtIOH
worldwide worldwide materials
industry.

Portobello is the market leader in Brazil

Live Design
Transform spaces and
iInspire people

4
Source: ANFACER



Portobello Grupo
Brazilian Market vs. PBG

« With the sector operating at 67% capacity utilization and Base 100 evolution of market and PBG volume

PBG running at full production capacity, the company
reported solid operational results for the quarter.

« PBG grew by +6.5% in volume in 1Q25, compared to a

+0.4% increase in the ceramic tile market during the
same period.

PBG Growth vs. Market Growth

Market" PBG?2
1Q25vs. 1Q24 +0.4% +6.5%
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" Market volume: dry and wet processes, source: Anfacer;
2 Sales volume — Portobello Brazil.
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Operations in Brazil continue to deliver consistent performance, reflecting
the company's resilience in a challenging environment.
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Porfobello Grupo

7%

of revenue comes from

abroad.

Internationalization accelerates
and strengthens the Group's
global presence.

Net Revenue by Geographic Area

International expansion, led by Portobello America and the growth in exports, increased the
share of international revenue by +7.2 p.p in 1Q25.

Share of Net Revenue
RS million | % of Net Revenue

_________ >
485
1Q24 2024 3Q24 4Q24 1Q25
@B Domestic Market (Brazil) @B Portobello America Export Export + PBA



Porfobello Grupo

Portobello
America

Made in USA




Portobello America's Landmark
Manufacturing Facility

Reinforcing Our Strategic Focus

Business Model Evolution - Competitiveness in the U.S. market
through local distribution

Project . . _ " ol - Profitability driven by a more

Implementation Machine Set-Up Production of Special Pieces ‘ automated process and lower energy

Plant Installation Productivity Ramp-Up Starts (500k m?/year) and raw material costs

Brand recognition as a design leader
with local production ("Made in USA")

Distribution model based Operations Ensuring service levels that meet U.S. o - Assurance of service levels aligned
on reselling products Started in consumer expectations with U.S. consumer expectations
manufactured by the © 2023
Portobello Business Unit

and through Outsourcing




Portobello America's Landmark
Manufacturing Facility

©
Estimated
Total
U$ 90 millions U$ 40 millions U$ 15 millions ~U$ 200
millions
Project
engagement,

including hiring of
a consulting firm

| Lease | | Capex | | Expenses | Capex |



Portobello Grupo

Operational and Financial
Performance

1Q25
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Porfobello Grupo

Consolidated Net Revenue

We began 2025 with solid growth, reflecting the consistent expansion of the Group’s operations.

Net Revenue
RS million

662

632

592
589

1Q24 2Q24 3Q24 4Q24 1Q25

*Estimated net revenue loss of RS 23.5 million due to the January floods.

* +12.6% growth in net
revenue in TQ25°Vs:.
1Q24, reflecting the

expansion of operations;

Portobello America
maintains a strong
growth trajectory in the
North American market;

Pointer continues to
show consistent
progress in Brazil.
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'Revenue including intercompany eliminations.

All business units reported
growth of 12.6% compared to
1Q2024

o America: +66.8%
- USD;

Portob
RS|

» Pointer:
and mi

1.8% — scale gains

Portob

network Am ,

resilience
! nestic
environment.
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Portobello Grupo

EBITDA

EBITDA grew despite a challenging environment, reflecting the resilience

of operations, cost discipline, and the Group's execution capability. Pro forma operational EBITDA of
m ion

RS$104.6 million, a 28.5% increase vs.

EBITDA ) 1Q24 — the highest in recent
Rsm'”':;asr:/"OfNetRiV:r;;e | 9 i quarters, even amid an adverse
. : ' 13.1% Mmacroeconomic and climate
scenario;
Pro forma operational EBITDA margin
reached 17%, driven by operational
expansion and improved cost
103,4 104,6 structure efficiency;
81,4 i 82,5
The results reinforce the
" 31 commitment to financial discipline,
: 75,7 expense control, and sustainable
i 374 cash generation.
- 1
1Q24 2Q24 clopY! 4Q24 1Q25
EBITDA M Extraordinary Events %EBITDA Margin % Pro Forma EBITDA Margin

1 Estimated EBITDA loss of R$28.9 million due to the January floods.




Porftobello Grupo

Net Income

The solid improvement in margins and gross profit was partially offset by pressure on financial
expenses, driven by the leverage level, high interest rate environment, and exchange rate fluctuations.

Net Income
R$ million and % of Net Revenue

-0.6%
-3.9% o 0-6%
.—-
-5.5%
E— - — e
(20.7) (11.5) (27.3) - (3.8)
1Q24 2Q24 3Q24 4Q24 1Q25
I Pro Forma Net Loss I Pro Forma Net Income — ® % Net Income Margin ~ @~ % Pro Forma Net Income Margin

14Q24: Reported Net Income of (RS 72.4) million; Pro Forma of RS 45.1 million, excluding restructuring effects.
21Q25: Reported Net Income of (RS 32.7) million; Pro Forma of RS 28.9 million, adjusted for the impacts of the January floods.
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PortobelloGru PO Net Debt and Net Debt/EBITDA
RS million Debt Composition

Net Debt

25.4%

063 1,007 1,0721
The Company remains 74.6%
focused on deleveraging 963 1,007 1,028
through cash generation
and the extension of its 1024 2024 4024 1025 ShortTerm ® Long Term

debt maturity profile,
strengthening both liquidity
and profitability.

BN et Debt Extraordinary Events

Leverage Proforma Leverage
35.7%

Amortization Schedule
RS million

As part of this strategy, a
USS$54 million facility was
secured in April, reinforcing
liquidity and extending the
debt profile.

64.3%

Local Currency m Foreign Currency

, “BBB(bra)”
Cashand | 2025 2026 2027 2028 2029 2030 and
Equivalent after
' Debt Duration
Average cost: 15.2% p.a. % 2.121in 1Q25
' Losses related to the January floods. Equivalent to CDI +1.13 2.05in 4Q24

2 RS412 million in cash and cash equivalents, including R$39.5 million
in financial investments and the remaining balance in FIDC quotas.




PorfobelloGrupo

PORTOBELLO
+ ECO-EFFICIENT

PORTOBELLO
+PEOPLE

PORTOBELLO
+GOVERNANCE

© © G

FINANCIAL
CAPITAL

®

MANUFACTURED
CAPITAL

VISION

INTELLECTUAL
CAPITAL

-

& HUMAN
CAPITAL

B Doing more with less, ensuring that the use of
natural resources is regenerative — with a focus on
raw material, water, and waste management, and on
offsetting emissions.

m Fostering an attractive, diverse, and inclusive
environment for top talent — empowering them to
deliver excellence and play a leading role in the
social transformation of the communities where we
operate, while sharing our values and knowledge.

B Being more sustainable together — engaging our
entre ecosystem and inspiing employees,
suppliers, partners, customers, and the community,
with our structured, transparent governance and
strong compliance as key differentiators.

SOCIAL AND
RELATIONS

HIP CAPITAL

NATURAL
CAPITAL

MATERIAL TOPICS

| Circularity Climate
® Change Sustainable
® Products and Production

B Team and Community Development

>_ B Human Rights

CAPITALS

® Customer-Centric Approach
Governance, Transparency, and Ethics
in Operational and Value Chain

Management

PRIORITIZED SDGs
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Human Capital

Workforce growth aligned with the company’s expansion

Workforce Evolution
® ® ® &

LIk

~ 4,300 Employees in 2024

In 2024

@ ~ 340 Administrative

~ 1,200 Commercial

~ 2,800 Industrial

mom

2020 2021 2022 2023

B e B Commercial m Contracted @ |ndustrial
Workers

Portobello America: ~288 employees
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IR Analys
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